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WHEN EARLY CHILDHOOD WORKS WE ALL WORK
AGENDA

WELCOME

CELEBRATE:
Great Start Collaborative Updates, Early Childhood Story, WK Kellogg Foundation Annual Report

LEARN:
Keynote Presentations, Q & A

ENGAGE:
Moving To Action (Breakout) Sessions

PROGRESS:
Report Outs From Each Session

WHAT’S NEXT:
Opportunities To Further Engage

CLOSING & EVALUATION



This meeting is being recorded.
Please make sure you are on mute when not speaking but your cameras are on.
To have the best experience, make sure your zoom setting is in speaker view.
Please take care of your needs. Natural breaks will occur during Zoom polls.
Feel free to participate and share your questions or comments in the chat.

If you have any technical issues, please contact Samantha Flowers at 586-615-
0131 or samantha.flowers@specialdevents.com.
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SPECIAL THANKS TO OUR EVENT SPONSORS

@
United ‘ :VSD
Way ® CALHOUN "INTERMEDIATE

SCHOOL DISTRICT
An Educational Service Agency

United Way of the
Battle Creek and
Kalamazoo Region
changethestory.org

& OUR FISCAL SPONSOR:

.

Battle Creek Communi ty Foundation
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EMIRRORA AUSTIN

eaustinl011@gmail.com
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Calhoun County
& Parent Coalition

SUSAN CLARK

Director Of Early Childhood Services
Calhoun Intermediate School District
clarks@calhounisd.org

AYSIA RUCKER

Family Coach
Calhoun Intermediate School District
ruckera@calhounisd.org



mailto:CLARKS@CALHOUNISD.ORG
mailto:RUCKERA@CALHOUNISD.ORG

CEAT ST, Collaborative Co-
G >

Directors: o
Parent Liaisons:
o, K Susan Clark |
{Lagonat Aysia Rucker Zoe Brainard
Calhoun County Kathy Szenda Anne Flynn
& Parent Coalition Wilson
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LET’S
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Calhoun County LEAR“ING!
& Parent Coalition 4 @ grace @

PARTNERSHIPS:
CONCRETE SUPPORTS IN TIMES OF NEED

SUPPORTING ESSENTIAL WORKERS

WHEN EARLY CHILDHOOD WORKS WE ALL WORK



eAT STy,
o® R,

Aysia Rucker i ? Myrna Austin

\ F @k
("0 ‘l‘v ¢ R [ ” o\ ’
4y W ' : ™
A BO R '& Jackie Pyle 2 Salma's iPhone N i Carrie Johnson N Sarah Blunk

Calhoun County q”‘ ﬂ .‘k’i - /rw

& Parent Coalition Sy ¥ g L

Megan Russell ... Briette Lapland $ Phoebe MacKe Tee for me
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MICHELLE WILLIAMSON

CHIEF EXECUTIVE OFFICER
COMMUNITY ACTION

&

ERIKA BURKHARDT

ASSISTANT SUPERINTENDENT FOR EARLY
CHILDHOOD SERVICES

CALHOUN INTERMEDIATE SCHOOL DISTRICT
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THE EARL4 CHILPHGOD
STORY.

6.5

0F KINDERGARTNERS SCoRED
READY (oVER SO™ PERCENTILE)
IN LANGVAGE ON THE MAP

WELCOME BABY HOME
VISITS, HOME VISITING
& PLAYGROUPS

: PARTNERSHIPS +

CONTINYUM ot SERVICES

COMMITMENT To A CONTINUUM OF
EARTIL? CHILDHOOD SUPPORTS. EVIDENCE
o MEIR CUMULATIVE EFFECT -

LITERACY SUPPORTS INCLUDE:
RAISING A READER &
IMAGINATION LIBRAR
o - ROVGHLY 26~ o BC
RESIDENTS FALL WITHIN
the AUCE THRESHOLD.

@ QUAuTY PRESCHOOL ‘ O
INCLUDES  GSRP & 1 \ '
HEAD START J 0 ‘)
BLPS K SUCCESS /" DATA SHARING & COORPINATION STRATEGIES: |
PROGRAM
g TRACKING CHILD DEVELSPMENT: L
/;ﬁr AGES & STAGES QUESTIONNAIRE ONLINE -

BIRTH -to-FIVE APPLICATION « yNIQUE IDENTIFICATION CoDES
CISD/ MDHHS SHARED POSITION « IMAGINATION LIBRARY
/ PULSE SURVEY + HELP ME GRow . PARTNERSHIP

©romnaalexander com « 2/202) -
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CURRENT CHALLENGES

NEED TO ADPRESS ACCESSIBILITY
& AFFORPABILITY o PRESCHOOL:

FURTHER UNDERSTAND WHO (AMONG THOSE ELIGIBLE)
ISN'T PARTICKPATING IN PRESCHOOL & WHY-.

ADDRESS AFFORDABILITY FoR ALICE FAMILIES
WHO DON'T QUALIFY4 4o PRESCHOOL

WORKFORCE SHORTAGES (INCL. COMP. INEQUITIES)

HONOR FAMILIES WHD CHOOSE To PRSVIDE
LEARNING AT HoME BY PRoVIDING TOOLS &
SUPPORT TO FAMILIES DIRECTLY-.

NEED %o IMPRWE (COORDINATION &
REFERRALS %o PROVIDE SUPPORTS
NEEDED A& ADDRESS FAMILY
STRESSORS.




Megan Russell Johnson

Program Officer
WK Kellogg Foundation
mrj@wkkf.org
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2020 W.K. Kellogg Foundation Annual Report

Shared data moving the needle
for young children




Economic Impacts of
Early Childhood
Investments

Tim Bartik

Senior Economist, W.E. Upjohn Institute for
Employment Research

bartik@upjohn.org




Early childhood investments increase the
child’s future earnings by many multiples

* Each S1in income for low-income family
increases child’s future earnings by S2

* Each S1in pre-K spending increases child’s
future earnings by S5

* Each S1in childcare spending increases child’s
future earnings by $2
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Investments in “other people’s children”
have spillover benefits

 Peer effects in K-12: High-quality pre-K increases test
scores more than effects on participants, by 15-50%

e Labor market spillovers: Overall earnings increase by
1.8 times direct effects of higher skills.

* Example: 10% more of population gets college
degree, directly increasing their earnings by 80%,
overall earnings by 8%. But average earnings will
increase by 14%.
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Childcare increases parent earnings

 Short-run: childcare allows more parent work and
schooling

* Long-run: increased work and education in SR increases
parent earnings in LR

’

* Bottom-line: S1 in childcare spending increases parents
future earnings by $S1

e Total effect: S1 in childcare spending increases child’s
future earnings by S2, parents by S1, for total of 3to 1
return.
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Universal pre-K in DC significantly boosted
mothers’ |[abor force participation

FIGURE 1
Unlversal preschool has Increased labor force participation by
10 percentage points In Washington, D.C.

Washington, D.C., and synthetic Washington, D.C.

80%

75% /
70%

/—————’—F~‘\\.————‘_
65% —== ——— =

2005 2006 2007 2008 2009 2010 20M 2012 2013 2004 2015 2016

mmm Actual Washington, D.C. m m Synthetic Washington, D.C.

Note: "Maternal labor force particpation rate® Is for women with at least one child under age 5.

Source: Author's analysis of Integrated Public Use Microdata Sextes American Community Survey data. See Steven Ruggles and others,
Integrated Public Use Microdata Sestes, USS. Census Data for Sodtal, Economic, and Health Research, American Comenunity Survey:
5-yaar estimates” (Vinneapolls: Minnesota Population Center at the University of Minnescta), avallable at https//usajpums.org/usa/ (last
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For more info, see my book, “From Preschool to Prosperity, at
https://research.upjohn.org/up press/228/

* Tim Bartik
e bartik@upjohn.org
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KATHY SZENDA WILSON

Co-Executive Director
BC Pulse

kathy@bcpulse.org

BETH WASHINGTON

Vice President Community Health,
Equity & Inclusion
Bronson Healthcare

washingm@bronsonhg.org
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The Pair of ACEs SOLUTIONS:

Adverse Childhood Experiences

Physical &
Emotional Neglect

SUPPORTIVE
g ADULTS &
Mental liiness HEALTHY
HOUSEHOLDS

Adverse Community Environments

Poverty Violence
S CONNECTED
Poor Housing Quality
%‘:mm & Affordability SYSTEMS &

Lack of Opportunity, Economic S U P PO RTS

Mobility & Social Capital

Ellis and Dietz (2017)

SOCIAL DETERMINANTS OF HEALTH:
Economic Stability | Access to Quality Education & Healthcare | Neighborhood Environment | Social Context

WHEN EARLY CHILDHOOD WORKS WE ALL WORK.



The Centers for Disease Contol and Prevention
(CDC) estimates that the lifetime costs associated
with child maltreatment total

$124 BILLION

$3.9 BILLION
CRIMINAL JUSTICE

$4.4 BILLION
CHILD WELFARE

$4.6 BILLION
SPECIAL EDUCATION

$25 BILLION
HEALTH CARE

$83.5 BILLION
PRODUCTIVITY LOSS




UNDERSTANDING CHANGE

The Prosci ADKAR Model
AWARENESS DESIRE KNOWLEDGE APPLICATION REINFORCEMENT
leading people establishing the providing people applying making sure
to see the need desire for with what they knowledge & people continue to
for change change need to achieve skills to bring use new methods,
desired change about change incorporate into

system



UNIVERSALISM
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TARGETED UNIVERSALISM
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Structural inequity produces Targeted universalism responds
consistently different outcomes with universal goals and
for different communities targeted solutions

f tt 1t

) Vs. B O

m(—ﬂ Bws
+h t 11 tttt1

Source: John A. Powell, Director, Haas Institute for a Fair and Inclusive Society, Targeted Universalism: Equity 2.0, 2016

https://www.michigan.gov/documents/mdhhs/Targeted Universalism Equity 622281 7.pdf WHEN EARLY CHILDHOOD WORKS. WE ALL WORK 2 | 23 | 21
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ARE WE WILLING TO DO IT?

UNIVERSAL GOAL:

every family has the
opportunity to thrive

© 2014, Sashascon Huealih Regho

Sources: Eimina B. Sewall Foundation and Saskatoon Health Region Advancing Health Equity
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OUR CHALLENGE

Do we understand what the problem is & where it comes from?
Do we care (enough) about the problem & the people it harms?

Do we know how to correct the problem & are we willing to do it?

DO WE CARE ENOUGH TO
SWIM AGAINST THE CURRENT?
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THANK YOU

KATHY SZENDA WILSON | kathy@bcpulse.org
BETH WASHINGTON | washingm@bronsonhg.org
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KEYNOTE

Q& A

PLEASE PLACE QUESTIONS IN CHAT
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BEYOND THE
NUMBERS

What does it take to
understand our collective
impact? Our pathway to
equitable outcomes is built
on sharing, understanding &
using data. Learn more about
our EC partners’ successes &
continued challenges.

MOVING TO ACTION

SMALL CHILDREN EC WORKERS =
BIG POTENTIAL ESSENTIAL
Learning begins at birth. Battle One of the most per-vasive
Creek has made significant root causes challenging our
gains in improving children’s early Ch.l|dh00d system is
outcomes. Learn what it took attracting & retaining a
& what more we can do to qualified workforce. Learn
ensure that children & their about how pay mequme‘s &
families are able to read, learn the lack of a clear professional
& thrive. Explore opportunities pathway fuel this challenge.
to create a literacy-rich Explore ways to address it
community. locally & beyond.
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BEYOND THE NUMBERS

PANELISTS

SUSAN CLARK, Director of Early Childhood Services,
Calhoun Intermediate School District

clarks@calhounisd.org

ROSALAND JONES, Co-Director of Elementary
Childhood Services, Community Action

rosalandj@caascm.org

MODERATOR

MARIA ORTIZ BORDEN, Co-Executive Director, BC Pulse
MARIA@BCPULSE.ORG
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BEYOND THE NUMBERS

The Pathway to Successful Early Childhood Outcomes is Built on Sharing,
Understanding & Using Data

Rosaland Jones | rosalandj@caascm.org

Susan Clark | clarks@calhounisd.org
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TURNING DATA
INTO DREAMS

ROSALAND JONES
ROSALANDJ@CAASCM.ORG




e

Current Issues
affecting
families in
preschool: #1
Poor Dental
Health




How and Why We
Collect Data

After a family is assigned to our
program, an intake i1s completed

We inquire if they have a dental
home (source of ongoing dental
care)

We collect most current dental
care info

We store this information into our
system so we can generate reports
and provide resources (referrals)
for families




Dental Health and
Education Findings

* Very young children with severe dental
ISSUes

* Adults not understanding the importance
of primary teeth

» Conflicting messages about first dental
VISItS

« Some dentist not accepting Medicaid

» Pediatric follow-up care not accessible to
families




Ongﬂing Care

Children with Dental Homes 2019-2020
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Preventative Care by counties that we serve

Head Start Preventative Dental 2019-2020

Calhoun County
(281/429)

5t. Joe County
(124/157)

Agency (3 Counties,
476,/665)

Barry County
(71,/79)



Health is a
Basic Need—if
not present,
children can't
develop




Strategies to help

Step 1

Educating
Parents

Newsletters about
dental health

Changing verbiage
to Primary teeth
instead of "baby
teeth”

Inviting Dentist to
Family meetings to
discuss dental
health

Staff model
toothbrushing with

children daily

Provide
toothbrushes and
toothpaste for
families

Provide
transportation to
dental visits (pre
Covid)

Step 3

Communaty
Partners

Partnered with
Grace Health to
provide dental vans
and hopefully a
dental home

Connected families
with local dentist



Reflection




AWARENESS
OF
IMPORTANCE
OF

PRESCHOOL




AVERAGE DAILY
ATTENDANCE
IN OUR
PROGRAM WAS
85%.....0UR
GOAL WAS 95%

Children cannot learn if they do
not attend




Mess.aging: 1W’h:,,r Attendance Matters

It is a school Good attendance is
readiness goal habit-forming

If children aren't Literacy and math
present, they cannot outcomes are directly

learn tied to attendance

Attendance increases
when parents feel
welcomed and
included

Pre-K attendance

helps support the

wider narrative (it
does not start with k)
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HOW WE SHARE

« Annually, we produce a "Data
Carousel” and invite all stake-
Holders to share information and
offer feedback

« CA produces an annual report and
shares with the community

« We partner with local ISDs

« We build community partnerships and
collaborate within the community




IT Takes a Village




THE DREAM

« All children have access to
preventative and follow-up
dental care

« Everyone understanding the
importance of primary teeth

» Good attendance starts with
Pre-K

« Entire community supporting
ECE

» The dream starts with Pre-K




DATA DRIVEN PRACTICE:
Children = Families == Programs == Systems

Susan Clark

Calhoun ISD, Great Start Collaborative
& Early Childhood Connections

clarks@calhounisd.org
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Using & Sharing Data Across All Levels of the System

e Data tells the story

e Data uncovers important details

e Data must drive our plans at ALL levels of the
Early Childhood System
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Using Data to Support
Individual Children & Families

ASQ-3 and ASQ-SE & Family Centered Assessments
8 gty Improved Scores in Parenting: Affection, Encouragement, '
0 Responsiveness, Positive Behavior Support

0 Improved Scores in Parenting: Teaching, Conversation
67 AJ and Interaction and Parenting: Routines
£

.‘-,_p.T ST
o® AR,

Early Childnood
Connecfions % <

‘lagorn™
CYSD Calhoun County




Using Data to Support Program Strategic Planning

2011-2016

Welcome Baby Basket Program: 18-20% retention of
families in HV and Playgroups

2017

Data-Informed Program Redesign to three-visit
WELCOME BABY EARLY LEARNING PROGRAM

2020
@fg?{,.ggg‘::;d 58% of families who participated in an initial Welcome Baby
Gl Early Learning Visit continued with 1 or more additional visits

36% of families who participated in Welcome Baby Early Learning
Visits continue to participate in Home Visits and or Playgroups



Using Data to Support the
Local Early Childhood System

In 2014, just 16.3% of Battle Creek’s children were ready for
kindergarten. By 2020, that rate has more than tripled to

50.7%.

Improvement on that scale doesn’t happen by accident —
or in silos.

EDUCATION

Shared data moving the
needle for young children It truly takes a village...

;'51 SAMANTHA MEINKE @ Jar

a DATA-INFORMED, EQUITABLE,
COLLABORATIVE, RESPONSIVE Village!
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Using Data to Support the Local Early Childhood System

Calhoun
Home Visiting Hub &
Learning Communit

ABORh1d
Calhoun County
Parent Coalition

IS
o] \\‘l
Ytagornt

Calhoun County

Data-Informed
ACTION LEARNING <Cr355;56ct0r>
< Family Voice j & RESPONSE artners

bcpulse )

PULSE

SURVEY

2020 HOME VISITING

@
lllllll

Calhoun County




Shared Data Across Programs to
monitor the Local Home Visiting System

Short-Term Effect on Fall 2019 Kindergarten MAP Scores

Longitudinal Data to Measure
Outcomes and Inform
Program Strategies

Program MAP Reading MAP Math
Home Visit 1.24 2.04
Playgroup 2.13 2.53
Raising A Reader 0.93 2.12
Great Start Readiness Program s .26
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Shared Data Across Programs to monitor the Local Home Visiting System

Longitudinal Data to Measure Outcomes & Inform
Strategies across the Early Childhood System

2017-2018 Kindergarten Cohort

Effect of One Program on Various Racial and Ethnic Groups:
2017-18 Kindergarten Cohort

.
: .
: 2019-2020 Kindergarten Cohort

Effect of One Program on Various Racial and Ethnic Groups:
2019-20 Kindergarten Cohort

DIBELS Fall First  DIBELS Fall MAP Fall MAP Fall
Sound Fluency  Letter Naming Reading Math
Fluency

All Children 1.64 431 0.11 0.34
Black 3.56 3.06 0.70 1.67
Hispanic -0.83 0.98 -2.46 1.15
1.49 4.84 1.06 1.20
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2020 HOME VISITING NEEDS ASSESSMENT

Using Data to Support the . S ““'°""°°”"" ....... e
Local Home Visiting System

134,159 =~ 1533

RTHS R YLAR

6% RACE/ETHNICITY

“% UNOLR § YEARS et 2%
el
(AVE HEALTH INSIRANCE 4% et
Ak e ASIAN %
Strengths & Needed TOR| S omason o g cAunoom
Improvements: 1% = . 41,426
'u\u::lj.' ? FRAUNIC. C3 LA 5% ML DAN
e Reach and Ca pa City QUADUITS 3o ML TN ENGL ATL NOT MDA g

e Referrals and

Transitions
) ) A87 rAMILIES ARE ENROLLED IN
Data-Driven Action: 7 HOME VISITING PROGRAMS IN O&ﬁ%'ﬁ:gﬂﬁ?

. CALHOUN COUNTY SERVICES IN
° Allgn Referral HOME VISITING

57%

PROGRAMS 848 CALHOUN COUNTY
: FAMILIES ARE IN NEED' OF ARE RECEIVING
Practices across the 7 orocRaMS ARE HOME VISITING SERVICES IN HOME VISITING
CALHOUN COUNTY SERVICES
system IMPLEMENTING AN

EVIDEMNCE-BASED MODEL
Children 2 and up have fewer option for home visiting services. There

are no evidence-based home visiting programs in our community that
2 ARE OPERATING AT are designed to serve children age 5 and 6 however, there are
OR NEAR CAPACITY FOR Community in Schools family specialists that serve those age groups.
MOST OF THE YEAR
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Using Data to Support the State Home Visiting System

* Participating in State Steering Committees & Work Teams
* Bringing Local Experiences to inform State-Level Planning
* Sharing Best Practices & Local Strategies with other communities across Ml

Data-Driven Action:

* Facilitating a Strategy Session at the
State Parents As Teachers Community
Of Practice Meeting in March

WHEN EARLY CHILDHOOD WORKS WE ALL WORK



Your voice matters.

a®@ W g

338 8 X1

MOVE TO ACTION:
we ALL play a rolel

What role could you play in improving the
collection, sharing and/or use of data in the
Early Childhood System?

What ACTION will you take to make that
happen?
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THANK YOU

Susan Clark | clarks@calhounisd.org
Rosaland Jones | rosalandj@caascm.org
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DATA BREAKOU

/@Ie could you play in
improving the collection, sharing,

and/or use of data in the EC System?

Explore why
organizations/systems
withhold from sharing

Want more

information
about DHHS
partnership

JAMBOARD

e

What action will you take to

make that happen?

e ——

how can more
programs be
connected in the
overall k readiness
data? That would
tell a bigger story!

Being
supportive
and helping to
provide
resources to
staff



PANELISTS

ERIKA BURKHARDT, Assistant Superintendent for
Early Childhood Services, Calhoun Intermediate
School District

BURHARE@CALHOUNISD.ORG

DR. CHANDRA YOUNGBLOOD, Director of
Elementary Education, Battle Creek Public Schools

CYOUNGBL@BATTLE-CREEK.K12.MI.US

MODERATORS

BAYANE ALEM, Associate Director Of Community Impact
The United Way Of The Battle Creek & Kalamazoo Region

BALEM@UWBCKR.ORG

SMALL CHILDREN | BIG POTENTIAL

KATHY SZENDA WILSON, Co-Executive Director, BC Pulse
KATHY@BCPULSE.ORG
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SMALL CHILDREN | BIG POTENTIAL
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Why Literacy Matters
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Adult Literacy Facts

adults in the
United States
cannot read,
write or do basic ,J
million  mathabovea g
third-grade level
[EE—

Children whose parents suge
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chance of being at the
lowest reading levels iva
themselves. These $232 bl"lon
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behavioral problems, have
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(o)
drop out. U

~— ~—

0 & 43%

of adults with the lowest levels
of literacy live in poverty

a year in health care '
costs is linked to low

adult literacy skills

Sources: National Bureau of Economic Research, National Center for Education Statistics.
National Council for Adult Learning. American Journal of Public Health

36 million adults in the US cannot read, write, or do basic math
above a 3" grade level

S225 billion: cost each year in nonproductivity in the workforce,
crime and loss of tax revenue

$232 billion a year in health care costs linked to low adult literacy
skills

43% of adults within the lowest levels of literacy live in poverty

Children whose parents have low literacy levels have a 72% chance

of being at the lowest reading levels themselves. These children are
more likely to get poor grades, display behavior problems, have high
absentee rates, repeat school years or drop out
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BATTLE CREEK EARLY LITERACY EFFORTS

BIRTH-3YO
TALKING IS
AGES & STAGES LITERACY-RICH TEACHING
DEVELOPMENTAL HOME VISITS,
SCREENERS PLAYGROUPS &
EARLY HEAD START RAISING A
READER
KINDERGARTEN
READINESS BAGS
IMAGINATION LIBRARY EARLY
ON
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BATTLE CREEK EARLY LITERACY EFFORTS
PRE-KINDERGARTEN

LITERACY RICH
GREAT START
READINESS
PRESCHOOL

STAFF LITERACY
SUPPORT
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REACH
MATTERS

CAPACITY EXISTS
WITHIN EACH OF OUR
PROGRAMS. SOME
FAMILIES ARE HARD TO
REACH.

SOLUTIONS EXIST:

BUILD NEW
PARTNERSHIPS
IMPROVE REFERRAL
PROCESSES
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BATTLE CREEK EARLY LITERACY EFFORTS
BATTLE CREEK PUBLIC SCHOOLS' KINDERGARTEN - 3RD GRADE

COMMUNITY EFFORTS:
STUDENT PROGRAMS: READING BUDDIES
ATTENDANCE SUPPORT
READING BUDDIES (W/ COURTS)
ENGLISH LANGUAGE TUTORS CAPACITY BUILDING
ONLINE PROGRAMS
SMALL GROUP INSTRUCTION
KINDERGARTEN SUCCESS PROGRAM
SUMMER SCHOOL
KIDS READ NOW (SUMMER BOOK MAILING) STAFF SUPPORT:
21ST CENTURY AFTERSCHOOL PROGRAM TUTORS, SPECIALISTS,

CAPACITY BUILDING W/ COMMUNITY
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ADDRESSING THE DOUBLE SLIDE
(COVID + SUMMER)

COORDINATION
ALIGNMENT
RESOURCES

TARGETED UNIVERSALISM
TWO

A (focus on 2"9 graders struggling
MONTHS
of READING SKILLS to read)

o8




MAGINATION

[ IBRARY

awara . BoOKs delivered to the home
P winning ©  eliminate transportation
BB BN Children enrolled  ®°°**  barriers. -

since birth will have 800K
DELIVERY
(+]

sl 2 personal library of
60 books at age five.

¥ $2.14/Book / Child / Month = $25.68 / Year / Child

< Book Cost = $7.500 / month; $90,000 / year

Studies show
books at the
home are the
most significant
predictor of
future success.

Program In place from | ‘

L= 8317900
g Lﬂ M ?Aarch 2009) | May 2008 - present -
= & O As of
“ " December 2016
Willard Librar :
lma?fm;‘?{? )I,r Kmd\ 2 sent 2347280
il B books to dae
4 partners

85% ! {o over
W yi:’ :i. ll:"'-" 1 5,000

x $15,322 / year ._.,,. "
x 5 years = $306,440 -

PARTNERSHIP BETWEEN CISD & WILLARD
LIBRARY

REACH: 2984 SERVED OF 3500 ELIGIBLE
336,518 CUMULATIVE BOOKS SENT 2008-2019

SUSTAINABILITY REQUIRES COMMUNITY
INVESTMENT

ANNUAL COST TO COMMUNITY IS ROUGHLY
$100,000 (BOOKS, POSTAGE, ADMINISTRATION)

$125 PROVIDES (JUST BOOKS) FOR A CHILD FOR 5
YEARS



SMALL CHILDREN | BIG POTENTIAL JAMBOARD

Do families know
what we mean by
literacy?(ideas,
activities, goals,
etc.)

Can we also
partner with
cereal city
pediatrics
with literacy
bags?

universal
home visiting
- even in k-5
system

New ways to
educate families on
resources and
supports available
to them. More ways
to spread the
message.

partner more
with Voces
and Burmese
center

Reach

What about a

partnership
with libraries?

More information on
available adult
literacy
training/resources

Partner with
puppeteers or early
childhood literacy
professionals that will
excite and encourage
children and family
participation with
literacy. Reading
stories, singing songs
etc

market local pre-k-5
resources to families
with young children
- direct marketing,
mail, not just self
printed trifolds in
public service
centers

Utilize the library
more effectively to
connect parents to
the community
resources available.

letting go of
systems / paper
work/ double work
that we know are
not working to allow
for more time in
what matters

Time

How do we share the
impact with easy to
understand language

without causing
shame. Maybe

including info GED

opportunities to
increase family

Investments

Continued
conversation and
advocacy around
ways to connect
Federal, State, and
local dollars to
support new
innovative supports

How do we identify
literacy fluency and

use a universal

approach beginning

at birth.

how do we share

the data and impact

to the families we
serve? Did they
know the impact?

Using the
BCPS Parent

University as a

vehicle

Provide training so
all persons teaching
literacy practices to
families are using
best practices.

literacy

support families
that don't know
how to read, read to
their children or
ways they can help
them.

reach out to
community social
media sites and share
pre-made visual posts
with literacy stats,
early childhood
education, stats, and
local resources links

and services.

Look at policies that
may stand in the way
of shared positions
within agencies to
support families. Ex.
MDHHS shared
positions can not use
state and federal
dollars as the match.



EC WORKFORCE = ESSENTIAL

PANELIST
CHIOKE MOSE-TELESFORD

Director Of Systems Alignment, Detroit At Work & Office

of Workforce Development

Mosetelesfordc@detroitmi.gov

MODERATORS

DAWN MCDONALD, Director of Human Resources,
Community Action

dawnm@caascm.org

ANN MILLER, Program Manager for Early Childhood &
Teacher Education Department, Kellogg Community College

millera2 @Kellogg.edu
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ECE & Implications on the Workforce

CHIOKE MOSE-TELESFORD

Director Of Systems Alignment,
Detroit At Work & Office Of Workforce Development

Mosetelesfordc@detroitmi.gov
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ECE & IMPLICATIONS ON WORKFORCE

Perspectives from the workforce system include:
Childcare remains one of the biggest barriers to employment
Childcare providers are not positioned as employers or an industry

The public workforce system has not historically “invested” in the
childhood industry despite job openings

The issue can be hidden from public view
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ECE & IMPLICATIONS ON WORKFORCE

Requires multi-pronged approach & broader coalition building to address challenges, both
immediate & long-term:

build partnerships to navigate eligibility & enrollment
pivot towards an “industry” will bring greater voice, resources & power
the true cost is unknown to the broader public, calculate & integrate into campaign

lead efforts to create robust career pathway, beyond just instructional roles
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v EARLY CHILDHOOD WORKFORCE INDEX

~BATTLE ~CREEKH=

IT 1S WIDELY AGREED THAT THE CURRENT EARLY CARE & EDUCATION (E<)
SYSTEM ACROSS STATES 1S WOEMIUY UNDERFUNDED. THE (DST OF SERVICES 15
OUT ¢F REACR FOR MANY WORKING FAMILIES, INCLUDING THOSE EARNING
MIDOLE CLASS WAGES

279+ OF BC CHRDREN 6 % UNDER ARE PART OF LOW-INCOME FAMILIES
BZv. OF LOCAL FAMILIES STRUGGLE TO MAKE ENDS MEET (Au(i REFORT). THE
MEDIAN FAMAY INCOME 1S $39,679 (OVERALL) WITH WOMEN oF (OLOR
EARNING MNCH LESS (29 (40 FOR AFRIKAN AMERICGN WOMEN & +22 456
FOR LATINAS)

FAVILIES PARTICHATE /s
ONE ™ MORE PUBLIC INCOME

AT THE SAME TIME, LARGE SWATHS OF BC TEAGHERS, EVEN THOSE wity
COULEGE DEGREES, EARN UNLIVABLE WAGES. MORE THAN 520 MEMEBERS
OF THE BC WORKFORCE PROVIDE SERVINES TO CHILDREN IN

BATTLE CREEK

Btmeene] \Q(A\M

CALICARE WoRkER ™ F10 &5

TRESCHOR TRAcedR - 31507

CERTER PRICTOR. 52808
UEY,

A LWABLE WAGE €2
EACH EC WORKFORCE
S0, N BATTLE CREEK?

20,50 NENERS & e
Bl (HHSHOCD WK LE

SCLupaiuom + mediamn wage
CHILOARE WORKER * $11.24
PRESCHOSL TEACHER 51599 T ofe
CENTER. DIRECTOR : 2298 e

KiPERGARTEN TEACHER. $27.99 VTHM'S A GAP Cﬁ_ G
$2,189824/ _SS

Excmaalexaryds om




THANK YOU

CHIOKE MOSE-TELESFORD

Director Of Systems Alignment, Detroit At Work
& Office Of Workforce Development

mosetelesfordc@detroitmi.gov
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Early Childhood Career Pathway Program

Dawn McDonald, Director, Human Resources- Community Action

dawnm@caascm.org website: www.caascm.org

Ann Miller, Kellogg Community College Education Program Manager

MillerA2 @Kellogg.edu website: https://www.kellogg.edu/
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Our Challenge:
Recruitment & Retention of Diverse Early Childhood Professionals

ROOT CAUSES INCLUDE:
Image of Early Childhood Profession “Day Care”
Compensation
Required credentialing
Diversity in the profession
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Our Strategy:
Early Childhood Career Pathway Program

Our approach: It takes a village. Collaborative effort to build a program that offers
different career pathways and avenues to draw members of the community into the
profession and to stay in the profession:

BUILD THE TEAM: the creation of the Early Childhood Education Collective
BUILD AWARENESS: development of a Marketing Toolkit

UNDERSTAND & REMOVE BARRIERS: using data and relationships to understand issues
& adapt programming as needed

REPRESENTATION MATTERS: building a workforce that looks like the children we serve,
having people of color and cultures at all levels of education is powerful and necessary
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A NATIONAL MOVEMENT: NAEYC’S POWER TO THE PROFESSION

15

TASK FORCE MEMBERS

11,000

EARLY CHILDHOOD
EDUCATORS ENGAGED

QUALITY

58 IS TIED TO

STAKEHOLDER GROUPS

compensation

Voters agree: Early childhood educators are paid
too little and their wages should be raised.

ROUNDS OF PUBLIC

COMMENT nacyc

www.naeyc.org/profession
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HEARING FROM YOU



We'd love to hear from you:
What are your thoughts in attracting and retaining
individuals to and in the ECE Profession?

THANK YOU

Dawn McDonald, Director, Human Resources- Community Action

dawnm@caascm.org website: www.caascm.org

Ann Miller, Kellogg Community College Education Program Manager

MillerA2 @Kellogg.edu website: https://www.kellogg.edu/
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EC WORKFORCE = ESSENTIAL JAMBOARD

What are your many elementary e
thoughts in Restore real GSRP schools are treated icourage
attracting and funding per child to separate from K-12. We need families .:,‘:m“m,n eatly
ng what it was at its Look at the vaccine and employers to care with the help
retaining individuals peak, adjusted for e advocate at the of champlons who
to and in the ECE inflation. roll out.Pte-Kis not legislative level for have dlready chasen
hessil being included in the change in the to invest. Adsing
Profession? roll out. EC needs to P benefits to a
be seenas salary feels
professionals, important.
teachers and an
important piece to the
What is auracuve R 3 4
individuals to help Pra-K-12 schonl
retain them in the ECE
profession? Not just Is it the possibility Agreed - how can -
wages... but homes, to infuse ECE within the ECE teachers away from
paid continuing the K-12 spacein field/industry create childcare in to seeing
education, order to increase the talking points the VITAL work they
affordable/free ins, wages? and policy options do as teachers...
etc. Whatis a whole u\q should chby Ch.m‘ng the lmq.
look approach for? might change the
lﬁm".’; e:::t dymu:lc :lt'd b;y Ir;' :f
parents notonlyw
Critical to map dollars but votes for
B out the career those who support
Need to address the thwa funding for ECE
wage issue pa s y 3 R <--- Koy (inmy
statewide in order within the ECE soinlcny it
to attract pecople attracting and ¥
into working in the SRR retaining Is providing h“:‘b:‘“":"u;? do more :',:':ﬁ": 3 tn'?
ass nce in gain
i) educational R leadership skills of doesn't know what
credentials, growth child care directors. is required to work
opportunities starting We also need to in this field, from
at praschool to support the learning education, etc.
elementary education of all of the early
BACK IN ZUVU-Z0UL and adminstrative care providers.
GSRP perhaif-day slot positions.
$3,300, or $6,600
have greater for full-day impled. If
opportunlty thm adust I=’fclaf lnﬂalﬂon.
at
forECE hamb or20e
scholarships half-day payment of

about $5,000, er
$10,000 for full-day.

For 2019-2020, gsrp
was $£7.2%0



MOVING TO ACTION:
MODERATOR REPORT OUT
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CHECK IN:
HOW ARE YOU FEELING?




WHAT 'S YOUR ROLE?

CHANGE AGENT:

PUTS KNOWLEDGE INTO PRACTICE;
EMPLOYS STRATEGY; PROMOTES
ALTERNATIVES & PARADIGM SHIFTS
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Helping families and professionals Ensuring ALL children

naVigate resources with developmental delays are
and referrals through a identified

centralized ' and linked
to appropriate
resources

+h#

24/50
MONTHS MONTHS MONTHS

HELP ME GROW
UNITES A COMMUNITY
AROUND ITS
CHILDREN

Collecting ana providing OUtreach
evaluating data and @ducation

to improve systems that support about available
young children and their families community resources

WHEN EARWY CHILDHOOD WORKS WE ALL WORK.



BECAUSE... PORQUE...

Preschool prepares El Centro Preescolar le prepara
your child for life. a su hijo para toda la vida. I

'LV-
e B _::,:;r:'-'
.‘.”7; ) /" :'}
)
/

Inscriba a su hijo en el Centro Preescolar ahora
269-660-1606 ext. 6141

MvyChildNeedsPreschool.com

o
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WHAT ROLE CAN YOU PLAY TO ENSURE EVERY CHILD IN OUR COMMUNITY
HAS A QUALITY EARLY LEARNING EXPERIENCE?



PLEASE SHARE YOUR COMMITMENT IN THE CHAT
PLEASE COMPLETE THE EVALUATION
PLEASE ENJOY THE REST OF YOUR DAY

THANK YOU!
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