


WELCOME TO

brought to you by: 



AGENDA
WELCOME

CELEBRATE: 
Great Start Collaborative Updates, Early Childhood Story, WK Kellogg Foundation Annual Report 

LEARN: 
Keynote Presentations, Q & A

ENGAGE: 
Moving To Action (Breakout) Sessions

PROGRESS: 
Report Outs From Each Session

WHAT’S NEXT: 
Opportunities To Further Engage

CLOSING & EVALUATION 



This meeting is being recorded.

Please make sure you are on mute when not speaking but your cameras are on.

To have the best experience, make sure your zoom setting is in speaker view.

Please take care of your needs. Natural breaks will occur during Zoom polls. 

Feel free to participate and share your questions or comments in the chat.

If you have any technical issues, please contact Samantha Flowers at 586-615-
0131 or samantha.flowers@specialdevents.com.

mailto:samantha.flowers@specialdevents.com


SPECIAL THANKS TO OUR EVENT SPONSORS

&  OUR FISCAL SPONSOR: 





EMIRRORA AUSTIN
eaustin1011@gmail.com 



WHO IS IN THE (Z)ROOM WITH US TODAY? 



& Parent Coalition

SUSAN CLARK 
Director Of Early Childhood Services
Calhoun Intermediate School District

clarks@calhounisd.org

AYSIA RUCKER
Family Coach

Calhoun Intermediate School District
ruckera@calhounisd.org

mailto:CLARKS@CALHOUNISD.ORG
mailto:RUCKERA@CALHOUNISD.ORG


Collaborative Co-
Directors:

Susan Clark

Aysia Rucker

Kathy Szenda 
Wilson& Parent Coalition

Parent Liaisons:

Zoe Brainard

Anne Flynn



& Parent Coalition

PARTNERSHIPS: 
CONCRETE SUPPORTS IN TIMES OF NEED

SUPPORTING ESSENTIAL WORKERS 



& Parent Coalition

LEARNING TOGETHER AT HOME



& Parent Coalition

WORKING TOGETHER TO IMPROVE THE SYSTEM



MICHELLE WILLIAMSON 
CHIEF EXECUTIVE OFFICER 

COMMUNITY ACTION 

& 
ERIKA BURKHARDT

ASSISTANT SUPERINTENDENT FOR EARLY 
CHILDHOOD SERVICES

CALHOUN INTERMEDIATE SCHOOL DISTRICT





Megan Russell Johnson
Program Officer
WK Kellogg Foundation
mrj@wkkf.org

mailto:mrj@wkkf.org




Economic Impacts of 
Early Childhood 
Investments

Tim Bartik

Senior Economist, W.E. Upjohn Institute for 
Employment Research

bartik@upjohn.org



Early childhood investments increase the 
child’s future earnings by many multiples

• Each $1 in income for low-income family 
increases child’s future earnings by $2

• Each $1 in pre-K spending increases child’s 
future earnings by $5

• Each $1 in childcare spending increases child’s 
future earnings by $2



Investments in “other people’s children” 
have spillover benefits

• Peer effects in K-12: High-quality pre-K increases test 
scores more than effects on participants, by 15-50%

• Labor market spillovers: Overall earnings increase by 
1.8 times direct effects of higher skills.  

• Example: 10% more of population gets college 
degree, directly increasing their earnings by 80%, 
overall earnings by 8%. But average earnings will  
increase by 14%.  



Childcare increases parent earnings

• Short-run: childcare allows more parent work and 
schooling 

• Long-run: increased work and education in SR increases 
parent earnings in LR  

• Bottom-line: $1 in childcare spending increases parents’ 
future earnings by $1

• Total effect: $1 in childcare spending increases child’s 
future earnings by $2, parents by $1, for total of 3 to 1 
return.   



Universal pre-K in DC significantly boosted 
mothers’ labor force participation



For more info, see my book, “From Preschool to Prosperity, at  
https://research.upjohn.org/up_press/228/

• Tim Bartik

• bartik@upjohn.org

https://research.upjohn.org/up_press/228/


KATHY SZENDA WILSON
Co-Executive Director

BC Pulse
kathy@bcpulse.org

BETH WASHINGTON
Vice President Community Health, 

Equity & Inclusion
Bronson Healthcare

washingm@bronsonhg.org

mailto:kathy@bcpulse.org
mailto:washing@bronsonhg.org




SOCIAL DETERMINANTS OF HEALTH: 

Economic Stability | Access to Quality Education & Healthcare | Neighborhood Environment | Social Context







UNIVERSALISM



TARGETED UNIVERSALISM



WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2|23|21
Source: John A. Powell, Director, Haas Institute for a Fair and Inclusive Society, Targeted Universalism: Equity 2.0, 2016
https://www.michigan.gov/documents/mdhhs/Targeted_Universalism_Equity_622281_7.pdf

https://www.michigan.gov/documents/mdhhs/Targeted_Universalism_Equity_622281_7.pdf


ARE WE WILLING TO DO IT? 

UNIVERSAL GOAL:

every family has the 
opportunity to thrive



OUR CHALLENGE

Do we understand what the problem is & where it comes from?  

Do we care (enough) about the problem & the people it harms?  

Do we know how to correct the problem & are we willing to do it?  

DO WE CARE ENOUGH TO 
SWIM AGAINST THE CURRENT? 

How to Promote Racial Equity in the Workplace. 
A Five-Step Plan by Robert Livingston, HBR October 2020



THANK YOU

KATHY SZENDA WILSON | kathy@bcpulse.org

BETH WASHINGTON | washingm@bronsonhg.org

mailto:kathy@bcpulse.org
mailto:washingm@bronsonhg.org


PLEASE PLACE QUESTIONS IN CHAT



MOVING TO ACTION

SMALL CHILDREN 
BIG POTENTIAL

Learning begins at birth. Battle 
Creek has made significant 

gains in improving children’s 
outcomes. Learn what it took 

& what more we can do to 
ensure that children & their 

families are able to read, learn 
& thrive. Explore opportunities 

to create a literacy-rich 
community.

EC WORKERS =
ESSENTIAL

One of the most pervasive 
root causes challenging our 

early childhood system is 
attracting & retaining a 

qualified workforce. Learn 
about how pay inequities & 

the lack of a clear professional 
pathway fuel this challenge. 
Explore ways to address it 

locally & beyond. 

BEYOND THE 
NUMBERS

What does it take to 
understand our collective 
impact? Our pathway to 

equitable outcomes is built 
on sharing, understanding & 
using data. Learn more about 
our EC partners’ successes & 

continued challenges.



SUSAN CLARK, Director of Early Childhood Services, 
Calhoun Intermediate School District

clarks@calhounisd.org

ROSALAND JONES, Co-Director of Elementary 
Childhood Services, Community Action

rosalandj@caascm.org

MARIA ORTIZ BORDEN, Co-Executive Director, BC Pulse

MARIA@BCPULSE.ORG

PANELISTS

MODERATOR
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mailto:CLARKS@CALHOUNISD.ORG
mailto:rosalandj@caascm.org
mailto:KATHY@BCPULSE.ORG


BEYOND THE NUMBERS

The Pathway to Successful Early Childhood Outcomes is Built on Sharing, 
Understanding & Using Data

Rosaland Jones | rosalandj@caascm.org

Susan Clark | clarks@calhounisd.org

mailto:rosalandj@caascm.org
mailto:clarks@calhounisd.org


TURNING DATA 
INTO DREAMS

ROSALAND JONES
ROSALANDJ@CAASCM.ORG









WHEN EARLY CHILDHOOD WORKS, WE ALL WORK FEBRUARY 2021























DATA DRIVEN PRACTICE:
Children     Families     Programs     Systems

Susan Clark
Calhoun ISD, Great Start Collaborative 

& Early Childhood Connections

clarks@calhounisd.org



Using & Sharing Data Across All Levels of the System

State 

Early Childhood  System

Local 

Early Childhood System
Programs Children & Families

• Data tells the story
• Data uncovers important details
• Data must drive our plans at ALL levels of the 

Early Childhood System



Using Data to Support 
Individual Children & Families

ASQ-3 and ASQ-SE & Family Centered Assessments



Using Data to Support Program Strategic Planning

Welcome Baby Basket Program: 18-20% retention of 
families in HV and Playgroups

Data-Informed Program Redesign to three-visit
WELCOME BABY EARLY LEARNING PROGRAM

58% of families who participated in an initial Welcome Baby 
Early Learning Visit continued with 1 or more additional visits

36% of families who participated in Welcome Baby Early Learning
Visits continue to participate in Home Visits and or Playgroups

2020

2017

2011-2016



Using Data to Support the 
Local Early Childhood System

In 2014, just 16.3% of Battle Creek’s children were ready for 
kindergarten.  By 2020, that rate has more than tripled to 

50.7%.

Improvement on that scale doesn’t happen by accident –
or in silos.

It truly takes a village…

a DATA-INFORMED, EQUITABLE,   
COLLABORATIVE, RESPONSIVE Village!



Using Data to Support the Local Early Childhood System

Calhoun

Home Visiting Hub &
Learning Community

2020

2020 HOME VISITING 
NEEDS ASSESSMENT

Calhoun County

Data-Informed 
ACTION LEARNING

& RESPONSE

Parent Coalition

Family Voice

Cross-Sector 
Partners



Shared Data Across Programs to 
monitor the Local Home Visiting System

Longitudinal Data to Measure  
Outcomes and Inform 
Program Strategies



Shared Data Across Programs to monitor the Local Home Visiting System

Longitudinal Data to Measure Outcomes & Inform 
Strategies across the Early Childhood System

2017-2018 Kindergarten Cohort

2019-2020 Kindergarten Cohort



Using Data to Support the 
Local Home Visiting System

Strengths & Needed 
Improvements:

• Reach and Capacity

• Referrals and 
Transitions

Data-Driven Action:

• Align Referral 
Practices across the 
system



Using Data to Support the State Home Visiting System



MOVE TO ACTION: 
we ALL play a role!

What role could you play in improving the 
collection, sharing and/or use of data in the 

Early Childhood System?

What ACTION will you take to make that 
happen?



Susan Clark | clarks@calhounisd.org
Rosaland Jones | rosalandj@caascm.org

THANK YOU



DATA BREAKOUT JAMBOARD



ERIKA BURKHARDT, Assistant Superintendent for 
Early Childhood Services, Calhoun Intermediate 
School District

BURHARE@CALHOUNISD.ORG

DR. CHANDRA YOUNGBLOOD,  Director of 
Elementary Education, Battle Creek Public Schools

CYOUNGBL@BATTLE-CREEK.K12.MI.US

BAYANE ALEM, Associate Director Of Community Impact 
The United Way Of The Battle Creek & Kalamazoo Region 

BALEM@UWBCKR.ORG

KATHY SZENDA WILSON, Co-Executive Director, BC Pulse

KATHY@BCPULSE.ORG

PANELISTS

MODERATORS
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mailto:BURHARE@CALHOUNISD.ORG
mailto:CYOUNGBL@BATTLE-CREEK.K12.MI.US
mailto:BALEM@UWBCKR.ORG
mailto:KATHY@BCPULSE.ORG


SMALL CHILDREN | BIG POTENTIAL 

Why Literacy Matters 



36 million adults in the US cannot read, write, or do basic math 
above a 3rd grade level

$225 billion: cost each year in nonproductivity in the workforce, 
crime and loss of tax revenue

$232 billion a year in health care costs linked to low adult literacy 
skills

43% of adults within the lowest levels of literacy live in poverty

Children whose parents have low literacy levels have a 72% chance 
of being at the lowest reading levels themselves. These children are 
more likely to get poor grades, display behavior problems, have high 
absentee rates, repeat school years or drop out



WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2/23/21

ANNIE E. CASEY 
FOUNDATION 



WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2/23/21



WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2/23/21





WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2/23/21



WHEN EARLY CHILDHOOD WORKS, WE ALL WORK 2/23/21



ADDRESSING THE DOUBLE SLIDE 
(COVID + SUMMER)

COORDINATION

ALIGNMENT

RESOURCES

TARGETED UNIVERSALISM 
(focus on 2nd graders struggling 

to read)



PARTNERSHIP BETWEEN CISD & WILLARD 
LIBRARY

REACH: 2984 SERVED OF 3500 ELIGIBLE

336,518 CUMULATIVE BOOKS SENT 2008-2019

SUSTAINABILITY REQUIRES COMMUNITY 
INVESTMENT

ANNUAL COST TO COMMUNITY IS ROUGHLY 
$100,000 (BOOKS, POSTAGE, ADMINISTRATION) 

$125 PROVIDES (JUST BOOKS) FOR A CHILD FOR 5 
YEARS



SMALL CHILDREN | BIG POTENTIAL JAMBOARD



CHIOKE MOSE-TELESFORD

DAWN MCDONALD, Director of Human Resources, 
Community Action

dawnm@caascm.org

ANN MILLER, Program Manager for Early Childhood & 
Teacher Education Department, Kellogg Community College

millera2@Kellogg.edu

PANELIST

MODERATORS
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Director Of Systems Alignment, Detroit At Work & Office 

of Workforce Development

Mosetelesfordc@detroitmi.gov

mailto:dawnm@caascm.org
mailto:millera2@Kellogg.edu
mailto:Mosetelesfordc@detroitmi.gov


ECE & Implications on the Workforce

Director Of Systems Alignment, 

Detroit At Work & Office Of Workforce Development

Mosetelesfordc@detroitmi.gov

CHIOKE MOSE-TELESFORD



ECE & IMPLICATIONS ON WORKFORCE



ECE & IMPLICATIONS ON WORKFORCE





THANK YOU

CHIOKE MOSE-TELESFORD



Early Childhood Career Pathway Program

dawnm@caascm.org www.caascm.org

MillerA2@Kellogg.edu

mailto:dawnm@caascm.org
http://www.caascm.org/
mailto:MillerA2@Kellogg.edu


Our Challenge: 
Recruitment & Retention of Diverse Early Childhood Professionals



Our Strategy: 
Early Childhood Career Pathway Program 



A NATIONAL MOVEMENT: NAEYC’S POWER TO THE PROFESSION



HEARING FROM YOU



We’d love to hear from you: 
What are your thoughts in attracting and retaining 

individuals to and in the ECE Profession?

THANK YOU

dawnm@caascm.org www.caascm.org

MillerA2@Kellogg.edu

mailto:dawnm@caascm.org
http://www.caascm.org/
mailto:MillerA2@Kellogg.edu


EC WORKFORCE = ESSENTIAL JAMBOARD



MOVING TO ACTION: 
MODERATOR REPORT OUT



CHECK IN:

HOW ARE YOU FEELING?







WHAT ROLE CAN YOU PLAY TO ENSURE EVERY CHILD IN OUR COMMUNITY 
HAS A QUALITY EARLY LEARNING EXPERIENCE?



PLEASE SHARE YOUR COMMITMENT IN THE CHAT

PLEASE COMPLETE THE EVALUATION

PLEASE ENJOY THE REST OF YOUR DAY

THANK YOU!


